PROFESSIONAL EMPLOYEES AGREEMENT 


between 


LOWER CAPE MAY REGIONAL 
BOARD OF EDUCATION 


and 


LOWER CAPE MAY REGIONAL 
EDUCATION ASSOCIATION 


for the school years 
July 1, 1993 - June 30, 1996 



PREAMBLE 


This Agreement, entered into this First day of July, 1993; by 
and between the Board of Education of the Lower Cape May Regional 
School Oistrict, Cape May, New Jersey, hereinafter called the 
"8oard‘\ and the Lower Cape May Regional Education Association, 
hereinafter called the "Association". 

Whereas, the parties have reached certain understandings which 
they desire to confirm in this Agreement; 

In consideration of the following mutual covenants. It is 
hereby agreed as follows. 
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A. The Board hereby racoon!sea tha Association as 

the exclusive and sole representatives for collective 
negotiation concerning the terms and conditions of 
employment for certificated personnel whether under 
contract, on leave, on per diem basis, employed or to 
be employed by the Board as follows: 

Classroom teachers. Nurses. Media 
Specialists, Reading Teachers, 

Co-Curricular Sponsors, Guidance 
Personnel, Department Leader, and Child 
Study Team Members, and except 
Substitute Teachers. 


B. Unless otherwise indicated, the term 'teachers* 

when used hereinafter In this Agreement shall refer to 
all professional employees represented by the 
Association in the negotiating unit as above defined, 
and references to male teachers shall include female 
teachers. 
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ARTICLE II 


MgfiOIIAXiai PROCEDURE 

A. The parties agree to enter Into collective 
negotiations over a successor Agreement In accordance 
with Chapter 303, Public Laws o i i960, as amended by 
Chapter 123 Public Laws of 197a, In a good faith effort 
to reach agreement on all matters concerning the terms 
and conditions of teachers' employment. Any agreement 
so negotiated will be reduced to writing and will be 
subject to ratification by the Board and the 
Association. 

B. During negotiations, the Board and the 
Association shall present relevant data, exchange 
points of view, and make proposals and 
counterproposaIs. 

C. Neither party In any negotiations shall have 
any control over the selection of the negotiating 
representatives of the other party. The parties 
mutually pledge that their representatives shall be 
clothed with all necessary power and authority to make 
proposals, consider proposals, and make counter 
proposals in the eourse of negotiations. 

D. Should a mutually acceptable amendoent to this 
Agreement be negotiated by the parties. It shall be 
reduced to writing, be signed by the Board and the 
Association, and be ratified and signed by the Board 
and the Association. 

E. Except as this Agreement shall hereinafter 
otherwise provide, all terms and conditions of 
employmsnt applicable on the effective date of this 
Agreement to employees covered by this Agrsemtnt as 

tstabIished by the rules, rsgulatlens and/or policies 
of the Board in forct on said date, shall continue to 
be so applicable during the term of this Agreement. 

F. The Board agrees not to nsgotlats concerning 
said employees in the negotiating unit as daflned in 
ARTICLE ! of the Agreement with any organisation other 
than the Association for tht duration of this 
Agraament. 
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G. In accordance with Chapter J23 P.L. 1974, 
proposed new rules or modifications of rules changing 
the terms and conditions of employment shall be 
negotiated with the Association. 

H. This Agreement shall not be modified in whole 
or in part by the parties except by an instrument in 
writing duly executed by both parties. 
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ARTICLE III 

GRIEVANCE PROCEDURE 


A. guraaat 

It is the policy ol the Board end the Association 
that all grievance be resolved Informally or at the earliest 
possible state of this grievance procedure. However, both 
parties recognize that the procedure must be available 
without any fear of discrimination beeause of Its use. 

b. LgUaineua 

1. A 'grievance* Is any alleged violation of this 
Agreement for any dispute with respect to all matters 
concerning the terms and conditions of teachers' 
employment). 

2. An "aggrieved party* can be a teacher, the 
Association, or the Board. 

3. Level One - Principal of the school in which the 
alleged grievance occurred. 

4. Level Two - Superintendent. 

5. Level Three - Board of Education. 

S. Level Four - Binding Arbitration. 

c. SuttniialQfl of CrlBYAnceg 

1 . Each grievance shall be submitted by the 
aggrieved party In writing on the form Identified In 
Schedule E and shall contain those specifics which are 
required by the referenced form. 

2. A grievance shall be deemed waived unless 
submitted within twenty-one (21> calendar days after the 
occurrence of the grievance or after twenty-one <2l> days 
after the aggrieved party has reasonable cause to have 
notice thereof. 


D. Grievance Procedures 

1. The aggrieved party shall first submit the 
grievance in writing to the appropriate Level One 
representative. The appropriate Level One representative 
shall have ten (10) calendar days from the date of 
submission to render a decision. If the aggrieved party is 
not satis!fed with the disposition of the grievance or If no 
decision has been rendered within ten U0> days, the 
aggrieved party may, within six <6> calendar days after the 
decision has been rendered or sixteen U6) calendar days 
after the grievance was submitted if no decision Is 
rendered, move the grievance to Level Tvo. 
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2. Level Two’- The aggrieved party shall 
submit the grievance In writing on the appropriate form 
contained herein to the appropriate Level Two 
representative. Said Level Two representative shall 
have ten <10> calendar days in which to render a 
decision. If the aggrieved party is not satisfied with 
the disposition of the grievance or if no decision has 
been rendered within ten (10) days, the aggrieved party 
nay, within six (6) calendar days after the decision 
has been rendered or sixteen 06) calendar days after 
the grievance was submitted to Level Two If no decision 
is rendered, move the grievance in writing to Level 
Three. 


3. Level Three - The aggrieved party shall 
submit the grievance in writing on the appropriate form 
contained herein to the Board of Education via the 
Board of Education Secretary. The Board of Education 
shall have thirty-five 05) calendar days in which to 
render a decision. The Board of Education may grant a 
hearing of the grievance If requested by the aggrieved 
party. If the aggrieved party is not satisfied with 
the disposition of the grievance or if no decision has 
been rendered within thirty-five 05) calendar days, 
the aggrieved party may. within six (6) calendar days 
after the decision has been rendered or forty-one << 1 > 
calendar days after the grievance was submitted to 
Level Three if no decision Is rendered, move the 
grievance to Level Four* and the aggrieved party shall 
notify in writing the Board of Education Secretary that 
the grievance is being moved to Level Four. 

4. Level Four - If the aggrieved party and the 
Association are dissatisfied with the disposition of 
the grievance at Level Three, the Association may, 
within ten CIO) calendar days of ths Level Three 
decision or forty-five <45> calendar days aftsr 
submission to Level Three, submit approprlats petition 
for submission to ertibration to the American 
Arbitration Association and deliver eopy of said 
petition to the Board Secretary. 

a. A request for the names of seven C7) 
arbitrators shall be made, and upon receipt of the 
names of the proposed arbitrators, a designee of the 
Board of Education and of the Association shall strike 
names from the list in accordance with the rules and 
regulations of the American Arbitration Association In 
the selection of an arbitrator. 
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b. The arbitrator'* decision win be in 
writing and win *«t forth hi* finding*, reasoning* and 
conelu*ion* on the t**ue* submitted. The decision of 
the arbitrator shall be final and binding on both 
part 1*** however, the arbitrator shall be without power 
or authority to make any decision which require* the 
carol sal on of an act prohibited by law or which I* 
violative of or adds to or detract* from the provision* 
of thl* Agreement. 

E. Hi get Mine pm 

1. Any aggrieved party may be represented at 
all stage* of the grievance procedure by himself and a 
maximum of five <5> representative* In accordance with 
the provisions of Chapter $03. Public Laws of 1938 as 
amended by Chapter 123 Public Lav* of 1974. 

2. All grievance procedure determinations 
shall be written, signed by the appropriate level 
authority and shall be attached to the grievance form. 

3. AH parties must Indicate in writing on the 
form provided the fact that the grievance has bsen 
resolved, 

4. Aggrieved parties who have filed s 
grievance under this Agreement shall continue to work 
in accordance with the direction of the Superintendent, 
Principal, or other supervisory personnel until such 
time as said grievance is finally determined. 

5. All documents, cannon!cat Ions and records 
dealing with the processing of a grievance shall bs 
filed in a separate grievance file and Shall net bs 
kept in the personnel file of any of the participants. 

6. The time limits specified at any given 
level of the grievance procedure may be extended by 
mutual agreement. Such extension shall be specified In 
writing and attached to the grievance form. 

7. The fees and expenses of the arbitrator 
shall bs born* equally by the Beard and the 
Association. All other costs related to arbitration 
will be borne by the party incurring same. 

8. If a grievance affects a group or class of 
teachers, or if entering the grievance at Level One 
would be moot, the Association say enter the grievance 
at either Level Two or Level Three of the grievance 
procedure. Level One an^or Level Two representatives 
shall be notified in writing of the grievance at the 
time the grievance 1* submitted to Lsvel Three. 

9. Under APTTCLE xiv. LEAVES OF ABSENCE. 
Section B-9i . the decision of the Superintendent shall 
be final and no grievance may be filed against that 
decision. 
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* ART.ICXJE.-LV 
TEACHER BIGHTS 

A. Pursuant to Chapter 303, Public Laws of -1966, 
as amended by Chapter 123 Public Laws of 1974, the 
Board hereby agrees that every employee of the Board 
shall have the right freely to organize. Join and 
support the Association and Its affiliates for the 
purpose of engaging In collective negotiations and 
other concerted actvltles for mutual aid and 
protection. As a duly selected body exercising 
governmental power under color of law of the State of 
New Jersey, the Board undertaxes and agrees that it 
shall not directly or indirectly discourage or deprive 
or coerce any teacher In the enjoyment of any rights 
confered by Chapter 303, Public Laws of 1968, as 
amended by Chapter 123 , Public Laws of 1974, or other 
laws of New Jersey or the Constitutions of New Jersey 
and of the United States; that it shall not 
discriminate against any teacher with respect to hours, 
wages, or any terms or conditions of employment by 
reason of membership in the Association and its 
affiliates, participation In any activities of the 
Association and its affiliates, collective negotiations 
with the Board, or institution of any grievance, 
complaint or proceeding under this Agreement or 
otherwise with respect to any terms or conditions of 
employment. 

B. Nothing contained herein shall be construed to 
deny or restrict to any teacher such rights as he may 
have under New Jersey School Laws or other applicable 
laws and regulations. The rights granted to teachers 
hertlnunder shall be deemed to be in addition to those 
provided elsewhere. 

C. No teaeher shall be disciplined, reduced in 
rank or compensation without Just cause. Any sueh 
action asserted by the Board* or any agent or 
representative thereof, shall be subject to the 
grievance procedure herein set forth. 

0. Whenever any teacher is required to appear 
before the Board or any authorized convnittee or 
representative of the Board concerning any matter which 
adversely affects the continuation of that teacher In 
his office, position or employment or the salary or any 
Increments pertaining thereto, then he shall be given 
prior written notice of the reasons for such meeting or 
interview and shall ba entitled to have a 
representative of the Association present to advise him 
and represent him during such meeting or Interview. 



E. Any suspension of a teacher pending charges may be 

with pay within the discretion of the Board as limited Dv 
law. 


F. Teachers Shalt not use their institutional 
privileges for private gain at the expense of the students. 

G. Teachers should refrain from unprofessional 
criticism of their colleagues and supervisors and should 
abide by the accepted code of ethics of the Education 
profession. 

H. Nothing in this Agreement shall be construed to 
alter the obligation and duties of persons In public 
employment under ARTICLE I. paragraph 19, of the 
Constitution of the State of New Jersey as the same has been 
Interpreted by the Courts of this state. 
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* ARTICLE V 

MAKASEMEHI RIGHTS 


» 


A. The Lower Cepe Hay Regional Board of Education, 
on its own behalf and on behalf of the electors of the 
said Board, hereby retains and reserves unto Itself 
without limitation, all powers, rights, authority, 
duties and responsibilities conferred upon and vested 
in It by the laws and the Constitution of the State of 
New Jersey, and of the United States, including the 
rights: 

I• To exercise executive management and 
idnlnlBtratlve conlrol of -the school SYatim.anfl .l.La 
properties and facilities^ and the activities of Its 
employees while In the performance of their teaching 
duties for the good of the school and the pupils; 

2. To hire all employees and subject to the 
provisions of law to determine their quailflea tlons^ .or 
their dismissal or demotlonj and to promote and 
transfer all such employees; 

3. To establish grades and courses of 
instruction . Including special programs, and to provide 
for athletic, recreational and soelal events for 
students; 

4. To decide upon the means and methods of 
instruction, and the selection of textbooks and other 
teaching materials, and the use of teaching aids; 

5. To determine class schedules, the hours of 
instruction, and-the duties, responsibilities, and 
assignments of teachers and other employees with 
respeet thereto, and axtra-currIcular activities. 

B. The exercise of the foregoing powers, rights, 
authority, duties and responsibilities by the Board, 
the adoption of policies, rules, regulations and 
practices In furtherance thereof, and the use of 
jud^nent and discretion In connection therewith shall 
be limited only by the specific and express terms of 
this Agreement and the Constitution and Lavs of the 
State of New Jersey, and the Constitution and laws of 
the united States. 

C. Nothing contained herein shall be considered to 
deny or restrict the Board of Its rights, 
responsibl11tes. and authority under the New Jersey 
School Laws or any other national, stats, county, 
district, or local laws or regulations as they pertain 
to education. 


SO 












ARTICLE „Vi 

ASSOCIATION RICHTS.AMD PRIVILEGES 


A. Whenever any representative of the Association 
or any teacher is mutuaUy scheduled by the Board and 
the Association to participate during working hours In 
negotiations, grievance proceedings, conferences or 
meetings, he shall suffer no loss in pay. 

B. Representatives of the Association, the New 
Jersey Education Association and the National Education 
Association shall be permitted to transact official 
Association business on school property at all 
reasonable times, provided that this shall not 
Interfere with or interrupt normal school operations. 
Said representatives shall notify the appropriate 
building principal (or sign In) upon arrival on the 
premises during school hours. 

C. The Association and Its representatives have 
the right to use school buildings and premises at all 
reasonable hours for meetings. The Superintendent 
shall be notified In writing In advance of the time ana 
place of all such meetings and shall initial said 
notification indicatlng approval. 

D. The Association has the right to use sehool 
equipment. Including typewriters, mimeographing 
machines, other duplicating equipment, calculating 
machines, and all types of audio-visual equipment et 
reasonable times when such equipment Is not otherwise 
in use. The Association shall pay for the reasonable 
cost of all materials and supplies Incident to such 
use. 

E. AM expenses of the Association In the conduct 
of Its business and Its organisation shall be borne by 
the Association through its members unless otherwise 
provided within this Agreement. 

F. The Association shall have the right to assist 
the Actoln!stration in tha planning of an orientation 
program for new teachers and shall have the right to 
have its representatives address the new teachers as 
part of the orientation program for new teachers. The 
Association shall Indicate the designated teachers who 
have accepted the responslbl11ty of assisting new 
teachers during the new teachers' first year of 
employment. 
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G. All communications from June 15th to August 
31st regarding this Agreement will be directed to the 
President of the Association by certified return 
receipt mall. The Association shall assume the cost of 
the mai1ings. 

H. If any employee represented by the Association 
does not become a member of the Association during any 
contract year (July 1 to June 30>, he/she shall be 
required to pay a representation fee which shall be 
equal In amount to the regular membership dues. 

in)tlet Ion fees end assessments charged by the 
Association to Its own members up to the maximum amount 
allowed by lew (which Is presently set et 65%). 

1. During eaeh membership year, the 
Association will submit to the Board or its 
representative e list of those employees who heve not 
become members of the Association for the current year. 
The Board shall deduct from the salaries of said 
employees the amount specified above and transmit the 
amount so deducted to the Association. It is 
understood that said deduction shall be done In as 
nearly as possible equal installments. 

2. If an employee who is required to pay the 
representation fee terminates his or her employment 
with the Board before the full fee has been paid, the 
Board shall deduct the balance owed from the lest 
paycheck of said employee. 

3. The Association will Indemnify and hold the 
Board harmless against any and all claims arising from 
the Board's conformance with this provision. 
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bXXlQLLJi 


TEACHER. EMPLOYMENT 

A. Each teacher shall be placed on his/her 
appropriate step on the salary guide and advance 
accordingly from year to year. 

B. Teachers with previous teaching experience 
shall, upon Initial employment In the district, receive 
credit up to e maximum five steps for all prior 
teaching experience and up to four <4) years military 
experience as required by any law. The Board may, in 
Its discretion, grant additional credit to any newly 
hired teachers. 

Placement on the salary guide shall be 
non-grievable and non-arbltrable. 

C. Teachers will be notified In writing of their 
contract and salary status for the ensuing year no 
later than April 30. 

D. Those who fall to fulfill their contractual 
obligations as the contract has come to mean through 
prior decisions and history, shall be subject to 
approprlete action by the Boerd and/or the Association. 

E. Dismissal procedures of teachers under tenure 
shall be that as provided by law. 

F. Dismissal procedures of non-tenured teachers 
shall be that as provided by law. 


, article XI 

SALARIES 


A. The salaries of all teachers covered by this Agreement are set 
forth in Schedule "A" which is attached hereto and made a part 
hereof. 

B. 1. Teachers employed on a twelve (12) month basis shall be 
paid in twenty-four (24) semi-monthly installments, except in the 
case of a split salary guide. 

2. Teachers employed on a ten (10) month basis shall be paid 
in twenty (20) equal semi-monthly installments, except In the case of 
a split salary guide. Pay days shall be the fifteenth and thirtieth 
of each month. 

3. Teachers may individually elect to have a percentage of 
their monthly salary deducted from their pay. These funds shall be 
paid to the teacher on the final pay day in June. This must be an 
annual commitment. 

4. When a pay day falls on or during a school or legal 
holiday, vacation, or weekend, teachers shall receive their pay 
checks on the last previous working day. 

5. Teachers shall receive their final checks on the last 
working day in June. 

C. , Longevity shall be paid each teacher upon his reaching each of 
the following steps in the amounts specified: 


Step 

1993/94 

1994/95 

1995/96 

17 

$ 472.50 

$ 518.00 

$ 580.00 

18 

945.00 

1,036.00 

1,160.00 

19 

1,417.50 

1,554.00 

1,740.00 

20 

1,890.00 

2,072.00 

2,320.00 

21 

2,362.50 

2,590.00 

2,900.00 

22 

2,835.00 

3,108.00 

3,480.00 

23 

3,307.50 

3,626.00 

4,060.00 

24 

3,780.00 

4,144.00 

4,640.00 

25 

4,252.50 

4,662.00 

5,220.00 

26 

4,725.00 

5,180.00 

5,800.00 

27 

5,197.50 

5,698.00 

6,360.00 

28 

5,670.00 

6,216.00 

6,960.00 

29 

6,142.50 

6,734.00 

7,540.00 

30 

6,615.00 

7,252.00 

8,120.00 
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ARTICLED 

SUBSTITUTES 

A. Teachers who must be Absent from school shill 

notify the person so deslgnAttd by the Adnlnistration 
not later than 7s00 A.M. on the day they will be 
unavailabls for work, unless some prior agreed to 
notification has been set by the involved teachers and 
the Administration. Once a teacher has reported 
unavailability. It shall be the responsibility of the 
Administration to arrange for a substitute. 

9. Long term replacement teachers who are expected 
to work for two months or more or who are filling a 
vacated position shall be paid at the per diem rate of 
i/200th of Ms or her appropriate classification at 
8ttp 1 pro-rated for the period of his or her service. 
Long term replacement teachers are not entitled to any 
contractual benefits. 
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